Spread Eagle Homeowner’s Association, Inc.

Annual Meeting Minutes

September 3, 2011

The 2011 annual meeting was held in the community room of the bowling alley in Westcliffe, Colorado.  Acting President Darry Stansbury conducted the meeting, which was called to order at 10:00 am.  

Board members present were John Miller, Jim Hicks, Darry Stansbury, Keith Swerdferger and Maynard Pullen.  

Secretary Maynard Pullen reported that a total of 34 lots were represented at the meeting, 21 by those members present and 13 lots by proxy ballot, meeting the minimum requirement of 29 lots for a quorum.

Represented by proxy were John Raydo (17 & 18), Alan & Dawn Muller (34), John and Harleen Tiede (48, 49, 50), Jerry Warner (29), Jim and Susan Stamps (14), Beverly Woods (38 & 39), Bob & Charlotte Baron (51), Constance Lievrouw (56), and Joan Barrott (28).

Members present at the meeting were Joy & Maynard Pullen (52, 53, 54, & 55), John and Debbie Miller (26), Jim and Diana Hicks (19, 20, 40), Keith Swerdferger (2 & 3), Darry & Rona Stansbury (8), Stephen and Mary Bonn (45 & 46), Brenda and David Fienning (47), Steve Romero & Josie Salazar (9), Jerry & Jan Thomas (23), Randy & Esta Bringman (27), Steve Sherlock (1), Ed Trujillo (5), Lance McIntyre (44), and John Wedeking (13).

Welcome and introductions were made.  The board was introduced to members present and all members introduced themselves.

TERMS OF BOARD MEMBERS

There were no expiring terms of board members at this year’s meeting.

The terms of Maynard Pullen and Keith Swerdferger will expire at the annual meeting in 2012.  The terms of board members Jim Hicks, John Miller, and Darry Stansbury will expire at the annual meeting in 2013.

SUMMER PROJECTS

John Miller reported on several summer projects and events.

1. John Miller reported on the Duckett Fire and the threat to Spread Eagle.  This has become and additional incentive for all lot owners to thin and clean their lots for fire protection.  The board is again encouraging all lot owners to go through their lots, ask the forest service to come up and mark the trees that should be taken down to thin and clean slash piles from their lots to minimize fire hazard.

2. John miller reported on the new sign at the entrance to Spread Eagle off of Pines Road.  A new masonry sign has been erected, and the previous Spread Eagle sign mounted to the masonry wall.  It is very attractive and will be maintenance free.  In addition, a new metal sign has been erected at the privacy gate at the entrance to Spread Eagle showing a map of the subdivision with the lot numbers and the address number on each lot to help guests, contractors, and others entering the subdivision locate various homes and lots.  The sign also contains brief descriptions of some of the restrictions, such as ATVs on the road, firearms, and so forth.  Both of these signs are lit at night by solar powered ground mounted lights.  The association owes John Miller a big thanks in getting these two signs erected.  They are very attractive and have been a great addition to our subdivision. 

3. John Miller also reported on some of the water issues that would be taken up later in the meeting, primarily the fact that in such a dry year, there were several occasions where some homeowners did not have water.  As it turned out the reason for this was due to a leak and not to inadequate water supply.  The subject of our water supply will be addressed later in the meeting.

MINUTES
The minutes of the 2010 annual meeting were approved by unanimous vote.

TREASURER’S REPORT

Treasurer Diana Hicks presented the annual treasurer’s report which is included in these minutes.  The annual financial report for 2010-2011 was reviewed and accepted by unanimous vote.  Diana also presented the 2011-2012 budget which is included in these minutes.  This budget was reviewed and accepted by unanimous vote.

TRESPASSING ENFORCEMENT AUTHORIZATION FORM
John Miller presented the trespassing enforcement authorization form which is included in these minutes.  We are requesting that each lot owner sign this form and send it back to treasurer Diana Hicks so that we have these on file.  The purpose of this form is to give the sheriff’s department authorization from each individual lot owner to evict trespassers such as hunters and campers that may come on to your lot.  If the homeowner is not present, the sheriff did not have authorization without permission of the lot owner to evict the person from your lot.  With this form signed by the lot owner, if such an incident should occur, then the board members who live at Spread Eagle can show this form to the sheriff’s department and they then have the authorization and the right to evict that person from the lot.  With our privacy gate this is not something that is likely to happen very often, but it is possible that people coming down from the Rainbow Trail, coming down into Spread Eagle from the Sangre De Cristo Mountains may trespass on our property.  We need this form in order to enforce our no trespassing laws.  By signing this form the lot owner does not have to be present in order to enforce the eviction should that occur.

GUIDELINES FOR SPREAD EAGLE GUESTS
The form entitled guidelines for spread eagle guests is included in these minutes.  John Miller presented this form which will be available on the website.  The association is asking that all homeowner’s give a copy to all guests or renters so they understand the major restrictions and covenants of Spread Eagle.   There has been a problem with guests and renters discharging firearms within the subdivision, speeding on our roads, outdoor fires, having dogs unleashed, and so forth.  Therefore, we have made this brief outline so guests and renters who are not familiar with our covenants will have these guidelines.  Again, we are asking that all lot owners that have guests or renters come to their homes give them a copy of this guideline.  It will be easy to print off of the website or you can keep this copy and make copies for yourself.

ROAD MAINTENANCE AND REPAIRS
Extensive roadwork was done this year including developing bar pit run out drainage ditches in appropriate areas, cleaning out of culverts and installing additional culverts, and applying road base and grading.  A number of run outs or cut outs were added to prevent washing during heavy rains.  Culverts that need replacing at lot entries off of the main road are the responsibility of the lot owner.  If the lack of culvert function results in damage to the roads, the homeowner will be charged for replacement of the culvert.

Our roads are now in the best condition they have ever been in the history of Spread Eagle subdivision.  Hopefully next year only grading will be required, and this should be true for the next several years.  Therefore, the cost for road repairs and maintenance should be less in the next few years.  We are asking all lot owners to emphasize to their guests and renters to drive slowly on our roads.  Speed is the primary cause of washboards on a gravel road.

SPREAD EAGLE FORESTRY PLAN
John Miller presented the current status of the Spread Eagle Forestry Plan, a copy of which is included in these minutes.  It shows the lots in Spread Eagle that have completed their defensive zone for fire protection by thinning and clearing.   As you can see from the 2011 status review on this form, there are 16 lots that have completed the forestry plan and their defensive zone thinning and cutting.  Again we are encouraging all lot owners to clear your lots and clean them up to minimize fire danger.  With the experience of the Duckett Fire, the more we clean up our lots, the less likelihood we will have of a devastating fire in our subdivision.  If you refer to the previous years’ minutes, the number for the forest service is on there.  All it requires is that you contact the forest service, have them come out to mark the trees on your lot, and you can get some financial support from the forest service in helping you clear your lots.  We are asking that all lots be thinned and cleared as soon as possible.

WATER SYSTEM
Nearly all of the water lines in Spread Eagle’s water system have been upgraded and replaced with heavy duty, municipal grade, water lines in previous years.  The only section that remains that is the older water lines that have not been replaced is the north section as you enter the subdivision and the section of line that goes up Louisiana Ridge.   These are fairly short runs; approximately 80% of the lines have been replaced.  Eventually we may need to replace these lines.  

There was a leak in this old system just north of the junction of Chalice Drive and Louisiana Ridge that was repaired this summer.  That leak was probably the cause of the subdivision running low on water this summer during a dry year.  There was also another leak discovered in one homeowner’s line, and that homeowner is repairing and replacing the service line to their home.  That leak however was also affecting the water supply.

A complete analysis of our spring water that is in our water system was done this summer.  The report is included in these meeting minutes.  You will see that listed as the State of Colorado laboratory results for sample number 2011008841.  You will see that this report shows our water is very safe even though it is hard water.  We do have pure water coming from the spring that supplies our system at this time.  

The 44,000 gallons of reserve water in our tanks is run-off water and is contaminated water.  We do not want to release this water into our system as it has the potential to contaminate our system which could permanently contaminate the system requiring complete flush or replacement.

It has been the thought and plan of the board for the last several years to complete the water system by installing a pump to allow the pumping of spring water into the tanks so that we eventually have a system where the spring water is being circulated through the tanks at all times.  We would then always have 44,000 gallons of pure spring water in reserve at all times.  The board has met with engineers to evaluate our water system and had a discussion with them about designing a pump system that would allow for chlorination in the future, as well as pumping spring water into the tanks.  Again, the ultimate goal is to have pure spring water always circulating through both tanks rather than run-off water filling the tanks.  In this way, we would always have pure water in reserve.  In order to achieve this, it will require the installation of a pump house and a pumping system that will collect the spring water and pump it back into the tanks.  Under this scenario, the only time we would have pure spring water coming out the overflow and running down the creek would be if the entire water system and both tanks are full.  There would be a float system in the tanks so that when the tanks are reduced to a certain level, the pump comes on and pumps spring water back into the tanks.  The system would also be installed so that a chlorinator injector could be installed in the future when the number of homes dictates that we must do that by Colorado law.  Most likely we would not install the chlorinator at this time, but it would be ready for installation and would simply require the addition of the injector in the future when the law mandated that we install it.  This system has been the plan of the board since the installation of the reserve tanks several years ago.  It has been delayed due to financial concerns.  We have been saving money for this project and currently have $20,000 in savings to put towards this project.

When this project is completed, the water system at Spread Eagle will truly be an upgraded and ideal water system.  We will have a system that has considerable reserve and have a system that can accept chlorination when needed that will meet the demands of the Colorado law for homeowner’s associations.

With this system in place, we should never have to again worry about running low on water even in dry years.  Even with a flow of 4-5 gallons per minute, with this system in place, if 30 people were using water, the amount of water they would use in one day could be replenished in the tanks overnight and there would always be plenty of reserve water.  This new system will also allow us to monitor and detect leaks much easier because we can measure water flow.  A proposal for the design of this water storage and treatment system is included in these minutes from the engineering firm of Young and Associates.  With the addition of one or two more homes in the subdivision under Colorado water enforcement law, we will be required to chlorinate our system.  The proposal from Young and Associates is to design the system and would require an additional expense of approximately $2000 for a survey to be done in addition to the design that is listed.  It was estimated that the construction of the system including the installation of the electrical transformer to provide electricity for the pump is going to cost approximately $65,000.  The cost for design and survey is about $10,000 with the design being about $8000 and the survey about $2000.  The total cost for the system is then approximately $75,000.  The design of the system must be approved by the Colorado Health Department.  By having Young and Associates design the system, we can be assured that it will be approved by the Colorado Health Department.

Again, we will design the system for chlorination but we don’t have to implement and install the chlorine injector until required, but it will be prepared for the injector.

In summary, this final upgrade of the water system is estimated to cost $75,000.

It was moved and seconded that the association approve $10,000 for the design of the water storage and treatment system.  The vote was unanimous in favor of this proposal.

It was moved and seconded that the association approve the overall project to proceed with a cap of $85,000.  If the project were to exceed $85,000, then we would come back to the association to get approval to exceed that amount.  The vote was unanimous in favor.

It was then proposed that we finance this project by using the $20,000 in savings that we have accumulated and by borrowing from Colorado Mountain Bank a short term 3 year line of credit for $55,000.  The loan would then be paid back over the 3 year period.  We would pay this loan with a special assessment of $335 per year for the next 3 years.  We feel it is very possible that the third payment will not be required as we may be able to accumulate funds from our annual dues during this next three year period to pay the final years’ payment on the loan without that assessment.  However, the assessment may be needed, so we felt it was important to cover the loan by assessing $335 per year for 2011, 2012, and 2013.  These payments will be due with the annual dues at the time of the annual meeting each year.  The first payment is due at this time.  However, it was agreed that the first payment will have a grace period of 6 months to allow people to make the first assessment.  In 2012 and 2013, the special assessment will be due at the time of the annual dues.

This final upgrading of the water system will finally make our water system state of the art and will give us a pure, ample water supply, for years to come.  It will also be ready for chlorination when required by Colorado law.

The vote was unanimous to approve the method of payment and the special assessment over the next three years and to use the line of credit at Colorado Mountain Bank to finance the construction of the water treatment and storage system.

RAINBOW TRAIL ACCESS
It was moved and seconded to allow the forest service to have access to the Rainbow Trail from the Spread Eagle Homeowner’s access to the trail.  The vote was unanimous in favor.  It was also moved and seconded that we allow homeowner’s to use our access trail for ATVs and motorcycles to the Rainbow Trail if the forest service approves.  We have to have forest service approval in order to allow this.  However, if the forest service allows us to use our access trail to the Rainbow Trail for ATV use, then Spread Eagle Homeowner’s Association will allow this use.   If the forest service denies us this use, then Spread Eagle Homeowner members will not be able to use the access trial for their ATVs to get to the Rainbow Trail.

MISCELLANEOUS

Keith Swerdferger informed the association members that at some point in the future we will most likely need to transfer the Chalice 2 Spring from agriculture to municipal use for our water system.  This will require some legal action by a water attorney.  

The meeting was adjourned at 11:55am.

SUMMARY OF DOCUMENTS INCLUDED

1. Laboratory Results for our water sample from the State of Colorado.

2. Guidelines for Spread Eagle Guests

3. Trespassing Enforcement Authorization Form

4. Proposal from Young and Associates for the design of the new water treatment and storage system

5. Proposed budget for 2011-2012

6. Annual financial report for 2010-2011

7. Spread Eagle Forestry Plan
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Charles M. Pullen

Secretary
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